	
	
	
	
	
	
	
	
	
	
	

	FTTX Survey and Implementation Plan 
	 

	Task
	Delivery procedure
	Goudji
	Ridina
	Farcha
	Dembe
	Grand Post
	Qty
	Unit
	Total
	Progress

	
	Key Task
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Civil Work
	Pole holes excavation
	34
	72
	125
	133
	97
	461
	Pcs
	461
	100,00%
	

	
	
	
	
	
	
	
	
	
	461
	
	

	
	Planting new poles and backfilling
	34
	72
	125
	133
	97
	461
	Pcs
	461
	100,00%
	

	
	
	
	
	
	
	
	
	
	461
	
	

	Cabling work
	Fiber cable installation (ADSS) + Underground
	10,5
	9,0
	11,4
	14,9
	9,7
	55,5
	Km
	55,5
	100,00%
	

	
	
	
	
	
	
	
	
	
	55,5
	
	

	
	Cable splicing/splitting.
	8
	12
	10
	11
	13
	54
	Pcs
	54
	100,00%
	

	
	
	
	
	
	
	
	
	
	54
	
	

	
	FAT termination
	45
	38
	55
	75
	51
	264
	Pcs
	264
	100,00%
	

	
	
	
	
	
	
	
	
	
	264
	
	

	
	ODF termination/ per 48 fiber
	2
	2
	2
	2
	2
	10
	Pcs
	10
	100,00%
	

	
	
	
	
	
	
	
	
	
	10,0
	
	

	
	Cable testing by power meter.
	45
	38
	55
	75
	51
	264
	Pcs
	264
	51,89%
	

	
	
	
	
	
	
	
	
	
	137
	
	

	
	
	NGABS
	PPL
	NGABS
	PPL
	PPL
	
	
	
	
	



